
 

Design Options Matrix 

  

LEARNING 
TOOL: 

  

PURPOSE: 
BEST USED: 

SITUATIONS & TIME 
PERIODS 

ADVANTAGES: DISADVANTAGES: 

  

Expert OJT/ 

Job Aid 

  

  

Quick and thorough 
instructions to improve 
job performance when 
participants don’t know 
how to complete tasks. 

  

Throughout the duration of a 
course, after the completion 
of a course as check-up on 

newly acquired skills or 
knowledge. Anytime one-on-

one coaching is the best 
approach to learning. 

Can be prepared 
with as little or as 

much detail as 
necessary to get 
the message to 

come through. By 
their nature, Job 
Aids are easy to 

follow and provide 
a way to quickly 

distribute learning. 

  

May not be appropriate 
for every situation. Can 
be over-simplified and 

turn learners off. 

  

Story-
Centered 

Curriculum 

  

Engage participants in a 
rich, motivating story 

that provides a coherent 
context for transferring 
knowledge and skills. 

  

Because a story can be as 
simple or as complex as 

necessary to facilitate the 
acquisition of knowledge and 

skills, this tool can be 
appropriate for nearly any 

learning situation. 

  

Just in time 
acquisition of 
knowledge for 
learners, rich and 
engaging, different 
from what most 
participants will 
have experienced 
(refreshing). 

  

If not designed 
methodically and 

carefully a story can 
become complicated 

and lose the 
participants’ interest 

and enthusiasm. 

  

Online Skills 
Testing 

  

Provide anytime, 
anyplace access to 

instruments for assessing 
knowledge retention. 

Certification or recertification 
of participants’ officially 

licensed skills or knowledge. 
Quick assessment or follow 
up for courses already taken, 
including course feedback. 

Because it’s 
online, it’s 

available 24/7/365 
anywhere 

participants can 
log on to the 

system. 

  

Participants may have 
gaps in understanding 

how to use the 
technology; test 

materials can become 
outdated quickly if not 

strongly managed. 

  
 



 

  

Flash or Video 
Demonstration 

  

Capture participant 
attention with graphics, 

animation, narration, 
music, etc. 

At the beginning of a new 
course of instruction or prior 

to participating in a new 
course as a marketing tool 

Colorful, “flashy”, 
fun, attention-

grabbing 

  

Demonstrations are not 
interactive by nature so 
if used very heavily 
they can become 
somewhat like 
watching television 
commercials, may 
cause participants to 
‘turn off’. 

  

  

Interactive 
Simulation 

  

Capture participant 
attention with graphics, 

animation, narration, 
music, etc. and allow 
participants to interact 

with the program. 

Can be particularly effective 
at just about any time during a 
learning program, especially 

if that program is strictly 
web-based. Can work well 

with a Story Centered 
Curriculum. 

Colorful, “flashy”, 
fun, attention-

grabbing, 
interactive 

Participants may have 
gaps in understanding 
how to use the 
technology, there may 
be hardware and/or 
network limitations that 
will cause programs to 
not function as 
designed. 

  

Phone 

Immediate response 
from instructor for 

difficult questions or 
situations 

  

  

Needs to be limited to serious 
issues only, instructor needs 
to provide a chart of available 
times and days for phone calls 
if not emergencies 

  

Allows participants 
immediate access 
to the instructor 

Can become a burden 
for the instructor if 

clear boundaries are not 
set from the beginning 

Wiki 

A repository of 
important information 
related to the course of 

instruction 

  

For a larger project or a 
course that has a duration of 

several weeks or months 

  

A Wiki can be a 
single source of 
information about 
a project or course. 
With discussion 
enabled 
participants can 
contribute to the 
articles and even 
collaborate to 
define best 
practices for future 
work or projects 

  

Wikis can become very 
large very quickly and 
require a dedicated 
manager to keep the 
data structure in tact. If 
managers are not 
careful about which 
users have edit 
capabilities the core 
data can be 
compromised. Can 
become a hog of 
network resources so 
IT groups should be 



  consulted before 
launching a new Wiki 
on a company server. 

  

Blog 

A more personal 
collection of thoughts 

and ideas on the 
individual level 

  

Throughout the duration of a 
course 

Can be a great 
place for the 
individual to 
express their 

thoughts and ideas 

  

Can become the center 
of the individual's 
attention, detracting 
from the rest of the 
course work 

  

RSS Feeds 

Short, condensed version 
of the full web/e-
Learning content. 

  

Throughout the duration of a 
course 

  

If there is a lot of 
data being 
exchanged the 
feeds can be a 
valuable resource 
for getting the 
daily “broadcast” 
to the class 

  

  

Can get lost in the 
shuffle of a 
participant's email. Can 
be overlooked. 

Podcast 
Audio program 

(broadcast) produced on 
a regular basis to convey 

course content. 

Throughout the duration of a 
course 

Podcasts are 
valuable for 

participants to hear 
a condensed 
version, or 

summary, of 
course content 

presented. Most 
participants will 

have a digital 
audio player and 

the ability to listen 
to a Podcast. 

  

A small percentage of 
learners overall are 
“auditory” so there’s a 
risk of losing their 
attention. Using a 
Podcast for primary 
data distribution is not 
recommended. There 
are also always going 
to be learners who do 
not have or understand 
the technology. 

  
 


